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J. Michael Lehmm, Esq. 
Office of General Counsel 
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999 E StreeF, N.W., Room 657 
Washington, D.C. 20463 

Re: 

Tiis letter responds to the Mer  of Chaimmn Scott E. Thomas $0 Roger Moffatt, 
Treasurer ofthe D.C. Republican Conunittee Federal Campaign Committee (“Cornittee”), 
dated July 15, 1999, notifyjng the Committee that the Cornmission found reason to believe that 
the Committee violated 2 U.S.C. $434(4(4))(i) and (iii) ofthe Federal Election Campaign Act of 
1971, as amended (“‘FECA”). The Committee seeks to resolve &is matter by eriierhg into pre- 
probable cause conciliation. It would therefore like to take this o p ~ ~ ~ ~ y  to clarify the 
circumstances suRounding the vioiations and the steps taken to avoid similar violations in the 
&&re. 

The Committee is a small, under-financed organization. As die reports show, it raised 
only $56,280 in total contributions in 1998. A disproportionate E U B O U ~ ~  ofits resources go 
t o h d  keeping and filing reports, but with such a small base, it is difiicuh to hire anyone at the 
very low salvy available to adequately ensure complimce with federal deceion laws. TAUS, the 
Comanittee responded to its 1995 late filing violatkm by firing the E x w ~ I ~ ~ Q ~  Dbectorr who W;;IS 

in charge of, but had neglected, such matters. His successor, however, was equally inqt and was 
also let go. Therefore, by default, the task of inputting ~ ~ ~ o ~ ~ ~ o n  on the computer and fihg 
campaign repofis fell to a volunteer member ofthe Committee. Under the best ofcircums~ces,  
it is difficult to keep a volunteer engaged in record keeping and reporting, and it is mealy 
impossible when that individual is out oftow. 
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In late 1998 md early 1999 the volunteer was constmtly ut oftown on company 
business. Up until that time he hd bassically been on top of filing dates md had notified Julie 
Fintey, serving without compmsaiion as the Chairman ofthe ~Q~~~~~~ OP Mr. ~~~~~, sewing 
without compensation as the Treasurer ofthe C0 ittee, when ~~~~~~~e~ arose. Mr. M~Eatt 
assumed that the volunteer was doing the IFHC f i  s on-line and that he n0 longer had to s i p  
the filings. Mr. Moffait also assumed the pilings had laccwed ~~~~~~ incident because 
otherwise the volunteer would have notified him of my prob1ms. These ~ ~ s ~ ~ a c ~ d  on^ 
were exacehated when the FEC's not~ces of late filings were n ~ t  directed to Mr. ~o~~~ or Ms. 
F i ~ b y  md were not responded to fix weeks. When Mr. Moffatt h d l y  came across the notices 
a d  realized that nothing had been filed, he promptly c iled the h f ~ ~ n n a t b n ~  completed the 
fcms, and fiied the repofis. 

The Committee did not knowingly or willfuUaly violate my fedual election laws. There 
were two technical, inadvertent violations (a combined late filing fa 3Q-Day Post-General 
Report and a Year-End Report) that were the p r ~ d ~ ~ t  of regrettable ~ ~ c ~ s ~ ~ ~ e s  described 
above. Neither of these technical violations were intended t~ inflakmce, nor did they influence, 
the O U ~ C Q ~ ~ :  of a federal election. And, there was absolutely m intent to evade any ~ ~ ~ ~ ~ c ~ b ~ e  
law or regulations. The violations were, in short, unfomnate ~ ~ e r ~ i g h t s .  

The Committee takes these technical viola ti^^^ S C ~ O U S ~ ~ ~  and has taken steps to prevent 
similar violations in the fimre. First, Ms. Finley has marked d l  filing dates on her personai 
calendar and has assumed a hands-on responsibility to prevent delays or mistd.cilr,cs. Second, Mr. 
Ivloffatt has taken a more active role in ensuring that the filings are tinndy completed. To do so, 
he has instituted new processes for record keeping and developed a series ofreminders ofdates, 
in advance of filing deadlines, to enswe that he is aware ofthe Cornitfee's ongoing diaiselosure 
efforts. These improvements should ensure accurate, timely rsporting in the future. Tne 
Conmittee therefore respectfully requests the Commission to accept these actions and find that 
no fiather action is necessary. 

The Committee concedes, however, that these violations are not its first. It previously 
entered into a conciliation agreement and paid a fine for its failure to t i d y  fib its 1995 Mid- 
Year and Year-End Reports. In Ivl-JR 4702, the Cormit?ee acted witho~l Bpxe benefit of counsel, 
acknowledged its unfortunate errors, and simply accepted the proposed civil fine of$9,700 as eb 
penalty. In retrospect, the Commi?tee was naYve. 
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Thank you for your consideration of this matter. %fyou have my questions, gkase d~ not 
hesitzte to call me at the above number. 

Sincerely yours, 


